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Count One Conspiracy to Commit 
Murder-for-Hire 

KERMON WILLIAMS 
JAMES HIGGS 
JHAPHRE HIGGS 

 

Maximum term of life imprisonment or death, a 
fine not to exceed $250,000, a term of supervised 
release of up to 5 years, and a $100 special 
assessment. 
 

Count Two Murder-for-Hire, and 
Aiding and Abetting the 
Same 

KERMON WILLIAMS 
JAMES HIGGS 
JHAPHRE HIGGS 

 

Maximum term of life imprisonment or death, a 
fine not to exceed $250,000, a term of supervised 
release of up to 5 years, and a $100 special 
assessment. 
 

Count Three Drug Trafficking 
Conspiracy 

KERMON WILLIAMS 
JAMES HIGGS 
JHAPHRE HIGGS 

 

Maximum term of imprisonment of 20 years, a 
fine not to exceed $1 million, a term of 
supervised release of up to 5 years, and a $100 
special assessment. 

Count Four Attempt to Possess a 
Controlled Substance 

JAMES HIGGS 
JHAPHRE HIGGS 
 

Maximum term of imprisonment of 20 years, a 
fine not to exceed $1 million, a term of 
supervised release of up to 5 years, and a $100 
special assessment. 

Count Five Use of a Firearm During 
and in Relation to Drug 
Trafficking Crimes, 
Resulting in the Murder of  
Tywan Armstrong, or 
Aiding and Abetting the 
Same 

KERMON WILLIAMS 
JAMES HIGGS 
JHAPHRE HIGGS 
 

A mandatory minimum term of imprisonment of 
10 years, up to life in prison or death (said term 
to run consecutive to any other term of 
imprisonment), a fine not to exceed $250,000, a 
term of supervised release of up to 5 years, and a 
$100 special assessment. 
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Count Six Use of a Firearm During 
and in Relation to Drug 
Trafficking Crimes, 
Resulting in the Murder of  
Roger Ford, or Aiding and 
Abetting the Same 

KERMON WILLIAMS 
JAMES HIGGS 
JHAPHRE HIGGS 
 

A mandatory minimum term of imprisonment of 
10 years, up to life in prison or death (said term 
to run consecutive to any other term of 
imprisonment), a fine not to exceed $250,000, a 
term of supervised release of up to 5 years, and a 
$100 special assessment. 

Count Seven Felons in possession of 
ammunition 

JAMES HIGGS 
JHAPHRE HIGGS 
 

Maximum term of imprisonment of 10 years, a 
fine not to exceed $250,000, a term of supervised 
release of up to 3 years, and a $100 special 
assessment. 

Count Eight Felon in possession of a 
firearm and ammunition 

JHAPHRE HIGGS 
 

Maximum term of imprisonment of 10 years, a 
fine not to exceed $250,000, a term of supervised 
release of up to 3 years, and a $100 special 
assessment. 

Count Nine Felon in possession of a 
firearm and ammunition 

JHAPHRE HIGGS 
 

Maximum term of imprisonment of 10 years, a 
fine not to exceed $250,000, a term of supervised 
release of up to 3 years, and a $100 special 
assessment. 

 


