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Executive Summary

As IBIS® Heritage™ customers migrate to IBIS® TRAX-3D™, some questions typically arise.

Topics have been gathered and are included in this Frequently Asked Questions document to assist in providing our customers with the information needed.
The focus is placed on the integration of IBIS TRAX-3D products, specifically IBIS® BRASSTRAX-3D™, into existing IBIS Heritage systems.
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1 
Deployment

1.1 What steps can we expect when new equipment is deployed at our site?

The main steps are as follows:

1. ATF establishes the sites that will be getting new equipment and makes the initial contact.

2. A preliminary communication will be sent by Forensic Technology to inform you of the ATF-approved planned deployment of an IBIS TRAX-3D system at your site. Documents detailing the facility requirements and Frequently Asked Questions (this document) will be provided for review. 

3. You will receive a follow-up call by a member of our Field Services team to answer any questions and address comments.

4. Once Forensic Technology has received confirmation that the site is ready as per the facility requirements, a site survey will be scheduled at your convenience. This visit involves a Forensic Technology field technician inspecting the site and requesting the verification of the Case Supervisor list, the Preferred list, and the User list.
· The Case Supervisor list is the list of Examiners (persons assigned to particular cases). You will determine who at your site will be acting as a Case Supervisor.
· The Preferred list is the list of law agencies, event types, calibers, firing pin shapes, rifling types, direction of twist, etc. that your site will work with the most. Using this list will facilitate data entry; it can be updated as needed with the assistance of our Global Customer Services team. 
· The User list is the list of all users at your site that will be using the equipment. This list will enable Forensic Technology to start the user account creations process.  
5. During this visit, the field technician may: 
a. Confirm that the site conforms to the requirements, at which point the installation will be scheduled at your convenience, or

b. Report findings for remaining work and corrections. The installation will only be scheduled after the corrective work has been completed.

note:  If IBIS equipment needs to be decommissioned, the field technician may bring a laptop to be left on-site for use during the pre-installation and installation activities detailed below.  

6. Once the installation is scheduled, you will be contacted by Global Customer Services and you will receive a project schedule outlining the dates for the receipt of equipment and the downtime associated with all pre-installation, deployment, testing, and acceptance activities. 

7. Pre-installation activities; 

note:  If IBIS equipment needs to be decommissioned, please read points a, b, c, and d; if not, please skip to point d. 

a. If a laptop was left on-site during the field technician’s visit (please refer to the note in point 5), it will be connected to the NIBIN network so that the integrity of the data can be verified prior to the start of the data migration activities. This process is referred to as the ‘simulation mode’. 

The simulation mode will be run remotely; however, the DAR, DAS and MPO linked with the decommissioning will not be available for use during this time. Depending on the size of your database, this process may take up to three days. 
b. Forensic Technology will provide you with a report within one day following the completion of the simulation mode. The report may include unconfirmed hits and cases that contain a corrupt exhibit. You will be asked if you want to correct, delete, or reacquire the image(s) in question. ATF and Forensic Technology are available for assistance as needed. If no corrections are needed, please skip to point e.  
c. You will be requested to make any necessary corrections, deletions, reacquisitions, and/or confirmation of hits with five days, or as needed. If additional time is needed, the installation will be delayed and the project schedule will be adjusted accordingly.   

d. Following the correction of the corrupted exhibits, it may be necessary for Forensic Technology to re-run the simulation mode a second time to ensure that the corrections were successful. Depending on the size of your database, this process may take up to three days. If a corrupted exhibit still appears, the image will have to be corrected, deleted, or reacquired.
e. Two full backups will be run. This process may take up to a day and a half. Once this step is completed, the installation is ready to start.
8. Installation activities:
a. A field technician will be on-site to start the installation of the IBIS TRAX-3D equipment, as detailed in the project schedule. A Forensic Technology support specialist will be assigned and will be available for assistance. 
b. The equipment will not be available for use for the duration of the installation, as detailed in the project schedule. 
c. If IBIS equipment needs to be decommissioned, a data migration needs to be completed. Please refer to section 4 for the details on what happens during this process. 
d. The data migration will be completed remotely by a Forensic Technology database administrator. Please refer to the project schedule for the estimated duration of this process.
e. Once the data migration is completed, the field technician and support specialist will complete on-site system testing as well as any necessary software settings and account creations. 
f. A Customer Acceptance Test will be conducted to obtain your approval/acceptance. 
9. A computer-based training (CBT) DVD will be provided (included with the shipment of equipment).

10. You will receive a follow-up call from a member of our Training team to answer any questions about equipment use and software features. 

11. Global Customer Services will be available for assistance as needed following the completion of the installation.  
2 Compatibility

2.1 Is BRASSTRAX-3D compatible with BrassCatcher?

BRASSTRAX-3D is fully compatible with BrassCatcher™. BRASSTRAX-3D exhibits will successfully correlate against BrassCatcher exhibits and vice versa.

BRASSTRAX-3D images can be viewed and analyzed using IBIS Heritage MatchPoint™ as well as IBIS TRAX‑3D MATCHPOINT+™. However, only MATCHPOINT+ can be used to view the extra images from BRASSTRAX-3D: Primer All-in-Focus and Full Headstamp.

Even though BRASSTRAX-3D images (960x960) are larger than BrassCatcher images (480x480), the correlation process was designed to be compatible.

However, correlation results can be improved with BRASSTRAX-3D because of its level of automation which reduces some of the user variability. Also, during analysis in MATCHPOINT+, the higher resolution BRASSTRAX‑3D images allow the user to see more details.

2.2 Can MATCHPOINT+ be used to analyze correlation results containing IBIS Heritage images?

Yes. The correlation is performed with both IBIS Heritage and IBIS TRAX-3D data. The MATCHPOINT+ viewers will display images from both product families, and they will be displayed on screen with the same size, even though they have different resolutions. This allows for easier side-by-side comparison.

A noticeable difference will be seen when images are zoomed-in; the IBIS Heritage images, having a lower resolution, will seem more blurry than the IBIS TRAX-3D images.

2.3 Can IBIS Heritage MatchPoint (or RDAS) be used to work with BRASSTRAX‑3D images?

Yes. MatchPoint is compatible with BRASSTRAX‑3D images, but only for the image types available in IBIS Heritage, which are:

· Center Fire - Breech Face (ring light and 6 o'clock side light)

· Center Fire - Firing Pin

· Center Fire - Ejector (3 o'clock and 6 o'clock side light) 

· Rim Fire / Rectangular - Firing Pin (3 o'clock and 6 o'clock side light)

· Rim Fire / Circular - Firing Pin (ring light)

The images will be displayed on screen with the same size even though they have different resolutions. This allows for easier side-by-side comparison.

The following additional image types from BRASSTRAX-3D can be viewed only on MATCHPOINT+:

· Full Headstamp

· Primer 3D

3 Coexistence of IBIS Heritage and IBIS TRAX-3D

3.1 We have a DAS (or RDAS) and a BRASSTRAX-3D, do we have to enter exhibits into both BRASSTRAX-3D and BrassCatcher?

No. There is no need to enter the same exhibit into both BRASSTRAX-3D and BrassCatcher. Forensic Technology recommends using BRASSTRAX-3D as the primary entry for cartridge cases and using BrassCatcher as a secondary system to handle overflow.

The use of BRASSTRAX-3D does not exclude the use of BrassCatcher.

3.2 What would the impact be if the same exhibit is entered into both BRASSTRAX‑3D and BrassCatcher?

The two exhibits will correlate against each other and will be in the top results.

There is no need to duplicate data entry since correlation results will be very similar between BRASSTRAX-3D and BrassCatcher. Both technologies are compatible with each other, although BRASSTRAX-3D has less user variability than BrassCatcher because of its level of automation.

3.3 If the same exhibit is entered into both BRASSTRAX-3D and BrassCatcher, does this increase the chances of finding matches?

No. See question 3.2.

3.4 We have a DAS (or RDAS) and a BRASSTRAX-3D (but no BULLETTRAX‑3D). If we have a case involving both cartridge cases and bullets, where should we enter the exhibits? Should we keep them together on the DAS or split them up?

Forensic Technology recommends using BRASSTRAX-3D as the primary entry for cartridge cases. BulletProof™ should be used for bullet exhibits until BULLETTRAX-3D is added to the system.

Therefore, a case with the same name can be created under two separate systems, and each case would contain a copy of the firearm exhibit for test fired exhibits. 

Note that when BRASSTRAX-3D and BULLETTRAX-3D are used, it is possible for both to manage cases under the same site, and thus share the same case for cartridge cases and bullets.

4 IBIS Heritage Data Migration to IBIS TRAX-3D

4.1 What happens to our IBIS Heritage data when we migrate to IBIS TRAX-3D?

When a DAS (or RDAS) is decommissioned, to be replaced by IBIS TRAX-3D products, its data is copied onto an IBIS® Data Concentrator, under its original site name. Prior to migration, the original data is backed up and given to your program administrator for safekeeping.

Correlations will continue to be performed against the IBIS Heritage data.

4.2 Can we still work with our old IBIS Heritage data after it has been migrated?

Yes. Using MATCHPOINT+, the IBIS Heritage data can be accessed but it cannot be modified. Hits can still be created on the old data. Manual correlation requests can still be generated on the old exhibits.

Note that the requests generated using MATCHPOINT+ on a Data Concentrator can only be reviewed using MATCHPOINT+.

Previously recorded hits are preserved in the Hit list. However, the recommended cleanup must have been performed following the upgrade to version IBIS Heritage 3.4.6.  

4.3 There were some problems resulting from the data migration, what does this mean?

4.3.1 What does ‘No images have been acquired for this case’ mean? 

The most common reason for this message is that a case and an exhibit were created but no images were acquired. 

4.3.2 What is an ‘RBI case’? 

An RBI case is one that was created on the old IBIS "Rapid Brass Identification" product. The case was transferred from the RBI to the DAS/RDAS, where it should have been opened and re-saved. If it wasn't re-saved, then it cannot be handled as a valid IBIS case.

4.3.3 What does ‘Anchor lines not set properly’ mean? 

This message simply indicates an acquisition problem. It is usually reported during migration when the outline delimiters are inverted on the cartridge case breech face image. The red ring must be the inner one and the blue ring must be the outer one.   

4.3.4 Why can’t I confirm my marked hits after the completion of the data migration? 

As described in section 4.2, migrated data can be accessed but not modified; therefore, any confirmation of hits will need to be done as part of the pre-installation activities (see section 1.1 –point 7). 

4.4 What happens to foreign images after a data migration and a Data Concentrator is installed? 

Forensic Technology will have configured your Data Concentrator to re-import the foreign images when new correlation requests are processed. Since the Data Concentrator has a higher disk capacity, images that are imported are stored for a longer period of time, therefore allowing for a faster build-up of the IBIS database. 

Continuous use of the IBIS TRAX-3D systems will allow the Data Concentrator to retrieve more images. The more you use the system, the faster you build the IBIS database on the Data Concentrator.
5 Usability

5.1 Is there a "Speed Search" feature in IBIS TRAX-3D like in IBIS Heritage?

Most of the lists in the IBIS TRAX-3D applications are standard Windows controls and as such include a built-in "speed search" feature. This allows the user to locate an item by entering its label. The selection is refined as more characters are entered, but stops after a one second delay. This allows speed searching on items in list views, combo boxes, and on visible items in tree views. However, faster typing is required compared with IBIS Heritage.

An upcoming version of IBIS TRAX-3D will improve this “speed search” functionally.

5.2 In IBIS Heritage, I can search for a case by name. How do I do this in IBIS TRAX-3D?

The Search feature in IBIS TRAX-3D allows searching cases and exhibits by name (i.e., Case Number or Exhibit Number). When looking for a case, use the Search feature and enter the Case Number. It is also possible to perform a partial search.

5.3 Why are some MatchPoint features not available in MATCHPOINT+?

The MATCHPOINT+ product is distinct from MatchPoint and its development was initially focused on the new features required to support BRASSTRAX-3D and BULLETTRAX-3D.

Some of the original MatchPoint features have been made obsolete with the newer MATCHPOINT+ design.

Other MatchPoint features have been replaced by an alternative approach in MATCHPOINT+ so that similar results can still be achieved. For example:

· 360° rotation of the hairline in the Side-by-Side Viewer: Instead of rotating the hairline, both images can be locked and rotated together, while the hairline remains vertical.

Future MATCHPOINT+ software releases will include MatchPoint features that are not currently available.

5.4 It takes me more time to acquire an exhibit in BRASSTRAX‑3D than in BrassCatcher. Is this normal?

BRASSTRAX-3D acquires additional images compared to BrassCatcher: Primer 3D and Full Headstamp. These can be optionally omitted, although they add value to the comparison of exhibits.

BRASSTRAX-3D introduces a level of automation that can improve correlation results by producing images with optimal focus and lighting, and by reducing user variability.

The automation steps can sometimes add time to the acquisition process. However, more than half of the acquisition process is automated, during which time the user can perform other activities, such as preparing other cases or operating other equipment. Multitasking increases the overall productivity.

Forensic Technology recommends following the acquisition protocols in the BRASSTRAX-3D User Guide to adjust to the BRASSTRAX-3D constraints.

5.5 When I analyze correlation results in MATCHPOINT+, it takes longer to load the images in the MultiViewer and the Side-by-Side Viewer. Why?

MATCHPOINT+ loads the images over the network from the Data Concentrator. If the connection to the Data Concentrator has a low bandwidth, it will reduce the MATCHPOINT+ performance; the higher the bandwidth, the better the performance.

Also, BRASSTRAX-3D images have a higher resolution, so they have a larger file size which requires more transfer time.

5.6 When there is washout around the firing pin, BRASSTRAX-3D automatically sets the image delimiters differently than I would have done in IBIS Heritage. Should I correct it manually?

Yes. During the validation step at the end of the acquisition, you should verify and adjust the outline to conform to the established acquisition protocols.

BRASSTRAX-3D outline algorithms are basically the same as in BrassCatcher. They require user intervention whenever washout is present around the firing pin impression. You should adhere to the guidelines listed in the BRASSTRAX-3D User Guide.

5.7 In IBIS Heritage, I can print report that displays the reference and test exhibits ‘side-by-side’. Is the same functionality available in IBIS TRAX-3D? 
The printout available in IBIS TRAX-3D is similar to the one in IBIS Heritage. A blank test exhibit, identified as ‘Print Exhibit’, can be made available for you by our Global Customer Services team, if this type of printout is required for your operations. This blank sample is for printing purposes only and has generic descriptions in all fields, such as Case Number, Event Type, Law Agency, and the dates and user names. It will enable you to print a ‘side-by-side’ report to list the details of the intended reference exhibit. Global Customer Services can be contacted for further details. 
5.8 My work process includes the use of the export feature which is not available in IBIS TRAX-3D yet. What should I do?  
In IBIS Heritage, exporting is performed by creating a manual correlation request on the receiving site and then by narrowing down the parameters to ‘catch’ the desired exhibit. The exhibit is then found in the correlation results and can be imported. 
In IBIS TRAX-3D, this feature currently requires a manual solution available through the Global Customer Services team who are available to perform the exporting process for you, for urgent requests. The export feature will be added to a future release of this product which will enable you to export images yourself. 

6 Equipment

6.1 Backups: How are backups different between IBIS Heritage DAS/RDAS and the Data Concentrator used in IBIS TRAX-3D?

On IBIS Heritage equipment, backup notifications for changing the tape are displayed on the DAS or RDAS being backed up.

However, since the Data Concentrator is considered a server, it is typically not accessible by regular users, either because they are in a separate room (like a server room) or building, or they are at a different location. If there is a Data Concentrator on the same local area network as the IBIS TRAX-3D workstations, the workstations can be configured to receive backup notifications requesting a tape change. This is configurable by Forensic Technology.

8
	Author

	Function
	Name
	Signature
	Date (yyyy-mm-dd)

	Product Manager – IBIS
	Michel Paradis
	
	


	Approvals

	Function

	Name
	Signature
	Date (yyyy-mm-dd)

	Sales Director North America, Caribbean and Australia
	Stacy Stern
	
	

	
	
	
	

	Configuration Manager
	Hélène Lapointe
	
	


The information, technical data and designs disclosed herein are the exclusive property of Forensic Technology WAI Inc. or contain proprietary rights of others and are not to be used or disclosed to others without the written consent of Forensic Technology WAI Inc. The recipient of this document, by its retention and use, agrees to hold in confidence the technical data and designs contained herein. The foregoing shall not apply to persons having proprietary rights to such information, technical data or such designs to the extent that such rights exist.

Les renseignements, les données et les dessins techniques divulgués dans les présentes sont la propriété exclusive de Forensic Technology WAI Inc. ou comportent des droits de propriété appartenant à autrui et ne peuvent être divulgués à quiconque ni utilisés par qui que ce soit sans le consentement écrit de Forensic Technology WAI Inc. Le détenteur des présentes s'engage, dans toutes circonstances, à garder confidentielles les données et dessins techniques qu'elles contiennent. Ce qui précède ne s'applique pas aux personnes qui ont des droits de propriété sur ces renseignements, données techniques et dessins dans la mesure où ces droits existent. 

	TPL98-00006, Version 6.0

	Last saved: 2009-09-10
	( 2010, Forensic Technology WAI Inc.
	Page 1 of 3



[image: image1.png]